Shipment Process

Suuplier

Ship Motificafion

NotifyShipment)

(DAGIS

Release Processing

gither included in
____________ shipment or posted Specidl Hold
on suppliers web . )
site nofify Purchasing
there is a problem
= with the deliverad raw
& materals
(=)
K
a Determine if
» Receive raw move raw material to raview quality Special Hold - enter raw material
= . - - - Y I -
% material designated staging area certificate Mon Rec.e:-jt iz Spacial hold not into ERP System
= requir )
= Receive ship required
) notification
If raw material name, quantity or
quality cerlificate is wrong or
missing, raw material is placed on
special hold
Send fo external Stari deviation determine additional Determine if we
Vs lab for testing process festing needs keep it or not
E Mo
i)
b
i)
by &
Determine if raw
Check for external ) material mests
) Perform testing )
lab testing Mo te.stlng Yes / Testing Failed on run the tesis and
requirements Inexpensive Material Material is discarded enter data into
according to the system
suppliers instructions
E _
=]
23 (
=
§ £ Update the inventory sysiem determine what is
a2 ) compare vendor with the product set to required for the
o CL Review raw . )
= i:|9:| material Datz provided fests to —— > releazed. product before it
& - Sample pazses gxpected resulis (We remove the gquarantine iz releasad to
[ 1 S .
£ testing block from the status) inventory Real-time release of
\ raw material is
achieved




